TEPHEN BARTH

Engaging Keynote Presentations

Managing your Emotional Energy

All of Stephen Barth’s entertaining and interactive presentations in providing participants with
information and actions that they can employ immediately to begin recognizing the benefits of time
spent with him.

Learning Outcormes

e|dentify emotional competency gaps and acquire skills to find them

eHave the tools to build a personal and professional foundation

eRe-script the subconscious to bring about powerful internal change

eDevelop effective emotional competencies with daily reminders to transition from reactive to proactive
responses

Positive Leadership for Positive Performance

Strengthening leadership skills via positive methods. A dynamic seminar that will provide the necessary
techniques for coaching, teaching, and facilitating the work of your employees in order to enhance the
commitment and productivity of your workforce while simultaneously increasing retention rates.
Learning Outcomes

eHow to create clear direction and expectations

eDevelop enhanced motivational techniques

eCapturing the synergy that arises from teams

Conflict Resolution Skills

Every relationship has conflict. Successful relationships have the ability to solve conflict. From this
program you will gain personal and professional breakthrough and insight to enhance your ability to
solve conflicts with others, and to enable you to mediate third party disputes faster, with more
effective outcomes.

Learning Outcomes

eRecognize conflict and identify potential solutions

eResolve disputes that they are involved in and between others

eHandle difficult member and board issues more effectively

e Develop emotional competencies

eComprehending lateral service for internal customers
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